
15 – How can I make better decisions at work? 

Purpose 

Help supervisors become competent and spiritually led decision makers. 

Preparation 

Prayerfully study these scriptures and resources.  

 “Truth : The Foundation of Correct Decisions” by Elder Richard G. Scott 

 “Quick to Observe” by Elder David A. Bednar 

 “Making Righteous Choices at the Crossroads of Life” by Robert D. Hales 

 “Good, Better, Best” by Elder Dallin H. Oaks 

What are the main things you learned from these resources? 

How do they help you and those you serve become better leaders in the workplace?  

Which messages will you share with those in this department?  

 

Making Connections 

These discussions will not only develop employees into stronger disciple leaders but will help them see 

the relevance of the gospel in their careers. Invite them to write down their impressions. Also, invite 

them to share pertinent, personal experiences that strengthen the doctrine being taught. 

Discussion:  How much do I need to understand about an issue before I can make a wise decision?  

 How did Captain Moroni make the critical military decision in Alma 43:23? What information did 

he rely on? How do you use temporal and spiritual knowledge when making decisions? How does 

this knowledge increase your ability to make good decisions? 

Wise decisions are usually arrived at following work, struggle, and prayerful effort. (“Principles 

of Decision Making”, Principles of Leadership Teachers Manual, 2001) 

 What are some important decisions you have made (example: marriage, career choice)? What 

tools did you use to become knowledgeable before making the decision? How did these tools help 

you make your decision correctly? 

Have more confidence in yourself than allowing your decisions to happen by chance. (Elder L. 

Tom Perry, “Making the Right Decisions”, Ensign, Oct. 1979) 

 Think of the lyrics to the hymn, “Know This, That Every Man is Free.” What doctrines and principles 

are explained in this hymn? How do they relate to decision making? Why do you think Heavenly 

Father has given us these tools? 

Decisions determines destiny…Adequate preparation enhances the ability to think and to 

decide. (President Thomas S. Monson, “Decisions Determine Destiny”, Ensign, 1979) 

 What is “knowledge” according to the church? See Knowledge from the Bible Dictionary. What can 

we learn about the nature of knowledge? 

I am more afraid that this people have so much confidence in their leaders that they will not 

inquire for themselves of God whether they are led by him. I am fearful they settle down in a 

state of blind self-security. Let every man and woman know, by the whispering of the Spirit of 

God to themselves, whether their leaders are walking in the path the Lord dictates, or not. 
(President Brigham Young, Discourses of Brigham Young, sel. John A. Widtsoe, 1954) 

https://www.lds.org/general-conference/2007/10/truth-the-foundation-of-correct-decisions?lang=eng
http://speeches.byu.edu/?act=viewitem&id=1456
https://www.lds.org/general-conference/1988/10/making-righteous-choices-at-the-crossroads-of-life?lang=eng
http://www.lds.org/ensign/2007/11/good-better-best
http://www.lds.org/scriptures/bofm/alma/43.23?lang=eng#22
https://www.lds.org/music/library/hymns/know-this-that-every-soul-is-free?lang=eng
http://www.lds.org/scriptures/bd/knowledge?lang=eng&letter=k
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Discussion:  How can I develop the characteristics of a good decision maker? 

 In 1 Kings 3:5-28, what did King Solomon ask from the Lord? Of all the things he could have asked 

for, why do you think he asked for that? How does the gift of discernment influence your 

leadership position? How can we develop this gift further? 

The Lord Jesus Christ will help you. He will help you carry your burdens. He will help you 

make wise decisions. He will help you accomplish righteous goals if you will pray and call down 

the blessing of heaven in your own personal lives as well as the lives of others you can 

influence. (Elder M. Russell Ballard, “Serve to Feel Christ’s Love”, Ensign, 2013) 

 What were the motives of Christ in the Council in Heaven? (See Moses 4:1-2) How did these 

motives impact the Council? Impact you? How do motives generally impact our decisions? How can 

we avoid letting selfish motives creep into our decisions? 

Desires dictate our priorities, priorities shape our choices, and choices determine our actions. 

The desires we act on determine our changing, our achieving, and our becoming. (Elder Dallin H. 

Oaks, “Desire”, Ensign, Apr. 2011)  

 In D&C 9:7-9, what does it mean to “counsel with the Lord?” How can scriptures and prayer aid in 

decision making? How can we counsel with the Lord when we need to make decisions quickly? Is it 

important to counsel with the Lord in all our decisions? 

To make an intelligent decision we need to evaluate all available facts on both sides of an 

issue. But that isn’t enough. Making correct decisions involves prayer and inspiration. (President 

James E. Faust, “Choices”, Ensign, April 2004) 

Application 

Through these activities, employees will be directly or indirectly invited to make a personal inventory of 

their own work and (through the Spirit) realize the specific things that they must do in order to become 

a better disciple leader.  

 Invite your employees to write down the decisions they are currently facing. Invite them to form 

small groups and discuss what they can do to make these decisions well. How will you prepare to 

make this decision? What information need to be gathered? Who should be involved in your 

decision? 

 Learn how the Thinking Hats can help you make better choices. Think of a decision you are 

currently thinking about. With your team, try using the Thinking Hats approach to making your 

decision. How does this method improve your ability to make decisions? What other methods do 

you use to make important choices? What works well? What doesn’t? 

One on One (Conducted outside of the training by the head of the department) 

 Discuss a difficult decision that this employee is required to make at work. What do you know 

about this decision already? What else do you need to know before you feel confident in your 

decision? Give constructive feedback to this employee regarding their decision. 

 Invite this employee to describe what he’s learned about decision making during his/her time at 
BYU-Idaho. How has your experience enriched your ability to make good decisions? 

https://www.lds.org/scriptures/ot/1-kgs/3.5-28?lang=eng#4
https://www.lds.org/scriptures/pgp/moses/4?lang=eng
https://www.lds.org/scriptures/dc-testament/dc/9.7-9?lang=eng#6
http://www.debonogroup.com/six_thinking_hats.php

